
 
 

Local Letters for Global Change: 
Developing Local Solutions for Systemic Issues 

  

Thank you for being part of Local Letters, the Pulitzer Center’s annual student writing contest! 

This graphic organizer is designed to help you write a powerful letter that highlights the 

importance of an issue that matters to you, and argues for a compelling solution. 

 

This graphic organizer will guide you through the following steps: 
 

1.​ Reflect on a few essential questions that help us understand why this project matters 
2.​ Choose a focus issue and a Pulitzer Center news story that your letter will respond to 
3.​ Explore that news story and take notes that will help you write your letter 
4.​ Write an original poem that amplifies a global issue you care about, using lines from the 

Pulitzer Center news story you chose to explore 
5.​ Reflect on and revise your poem (you can do this independently, or with a peer!) 

 

Letters written following these directions can be submitted through the entry form on this page 

for the chance to win cash prizes and publication. 

 

Contest Deadline: November 14, 2025. Questions? Email us at education@pulitzercenter.org. 

 

Step 1: Reflect on These Essential Questions 
 

1.​ What is a global issue? Write the 
definition in your own words. (Here are 
some examples of global issues.) 

 

 

2.​ What is a global issue that you feel 
strongly about? How does it impact 
people? 

 

 

3.​ What questions do you have about this 
issue? What would you like to learn 
more about? 

 

 

4.​ How do you think journalism about this 
issue could be helpful to people? How 
could it help you? 

 

 

5.​ Do you have any ideas about things 
that could be done to help with this 
issue? What actions would help, and 
who would need to take those actions? 

 

 

http://pulitzercenter.org/localletters
mailto:education@pulitzercenter.org
https://pulitzercenter.org/journalism/focus-areas
https://pulitzercenter.org/journalism/focus-areas


 
 

Step 2: Analyze a Model Letter 
 
1. Choose one of the following letters, written by a 2024 winner of the Local Letters for Global 
Change contest. When making your selection, please consider the topic and whether it feels safe 
for you to explore at this time; some letters contain difficult content. 
 

A.​ Letter on AI-exacerbated disinformation by Katie Ma, 10th grade, Texas 
B.​ Letter on accountability for civilian casualties of U.S. airstrikes by Aaron Lau, 12th grade, 

Virginia 
C.​ Letter on racial equity in health care for pregnant people by Aydin M. Soner, 6th grade, 

South Carolina 
D.​ Letter on police misconduct and accountability by Rania Mrinaalini Das, 11th grade, 

Connecticut 
E.​ Letter on Indigenous-led conservation efforts by Vicente Moreyra, 11th grade, Peru 

 
2. Read and analyze the letter. Use the graphic organizer below to track your analysis. 
 

1.​ List three things you think the writer of 
this letter does well. 

 

1.  ________________________________________________ 
 
___________________________________________________ 
 
___________________________________________________ 
 
2.  ________________________________________________ 
 
___________________________________________________ 
 
___________________________________________________ 
 
3.   ________________________________________________ 
 
___________________________________________________ 
 
___________________________________________________ 

 
 

2.​ Imagine you are peer reviewing this 
letter for a classmate. What is one way 
in which you think they could 
strengthen their letter? 

 
 

 

 
 

3.​ What does the writer do to convince 
the reader that this issue is important? 

 
 

 

https://pulitzercenter.org/katie-ma-first-place-winner-information-and-ai-category
https://pulitzercenter.org/aaron-lau-first-place-winner-peace-and-conflict-category
https://pulitzercenter.org/aydin-soner-first-place-winner-global-health-category
https://pulitzercenter.org/rania-mrinaalini-das-first-place-human-rights-category
https://pulitzercenter.org/vicente-moreyra-first-place-winner-climate-and-environment-category


 
 

 
 
 

4.​ How does the writer use evidence to 
strengthen their arguments? What 
sources do they cite? 

 
 
 

 

 
 
 

5.​ Do you find the solution presented by 
the writer compelling? Why or why 
not? 

 
 
 

 

 
 

Step 3: Choose a Focus Issue and a Story for Your Letter 
 
Stories on the Pulitzer Center website are organized into five big issue categories: Global Health, 
Climate and Environment, Human Rights, Information and Artificial Intelligence, and Peace and Conflict. 
 
1. Consider: What issues impact you and your community? What issues do you find interesting and 
want to learn more about? What issues do you want other people to pay attention to and take 
action on? 
 
2. Visit www.pulitzercenter.org/localletters and click on the Suggested Stories tab. Choose an 
issue that interests you, and take some time to explore the headlines and first few paragraphs of 
several different stories. You may want to explore a few different issues before you decide on a 
story. 
 
Note: These issues overlap! For example, you might find a story about environmental racism under 
Climate and Environment, Human Rights, and Global Health. 
 
3. Choose a news story that moves you. (That means a story that you care about. It’s much easier 
to make others care about an issue if you feel strongly about it yourself!) You will be writing your 
letter in response to this story. 
 
 

Step 4: Explore Your Chosen News Story 
 
Good journalism can be a starting point for taking informed action. Journalists show us how issues 
are affecting people and uncover who or what is responsible. You can use that information to 
develop solutions and encourage action, equipped with evidence from quality news sources. 
 

http://www.pulitzercenter.org/localletters


 
 

Read, watch, and/or listen to the story you chose. Use the graphic organizer to track important 
information presented in the story. Your notes in this organizer will help you write your letter. 
 

Global issue you selected  

Title of the Pulitzer Center news story 
 

  

Journalists(s) who reported your story   

Publication / News outlet (in addition to the 
Pulitzer Center) 

  

 
 
Who is being affected by the issue, and how? 

 

 

  

 
Who or what does the story identify as being 
responsible for this issue? What are they 
doing to cause or worsen the problem? 

  

  

  

  

  

 
 
Does the story share any potential solutions 
to the issue(s)? If so, describe them. 

  

 
 
 
 
 
What numbers, facts, or quotes stand out to 
you? Note these down. 
  

 



 
 

Step 5: Brainstorm Your Solution 
 
Plan out your letter using the following graphic organizer. It contains guiding questions, and also 
tips from the contest judges at the Pulitzer Center. 
 

How are you connected to the global issue you are writing about? 
You will likely respond to a news story reported from a city, state, and/or country different from your own. In your 
letter, share details of the news story you read, and explain how the underlying issues are connected to your own 

community. Are you or other members of your local community affected by the same issue? Do the actions of your 
community have an effect on the people and places you read about? Identify the big, systemic issue(s) in the news 

story, and make it clear how they connect to you locally and/or personally. 

  
  
 
 
 
 
 

What solutions to this problem already exist? 
Other people are probably working on this issue in your local community and around the world. You don’t have to 
reinvent the wheel! Consider advocating for a solution that has been effective before or is already in progress. You 
could explain how a solution implemented elsewhere could work locally, or how the work of people/organizations 

active in your community could be supported. Do some research, and cite your sources. 

  

  

  

  

  

  

 

What solution(s) do you favor, and why? 

 

 

 

 

 

 

 

 



 
 

What are some potential downsides or unintended consequences of your solution? 
Do some brainstorming and/or research to explore barriers to implementing your solution, as well as why some 

people may disagree with your solution. Approach this process with an open mind. You may learn something that 
changes your proposed solution, or the way you frame it in your letter. 

 

Who has the power to effect the change I want to see? 
Your letter will be most effective if it makes it into the hands of a person who has power to implement the solution 

you’re suggesting. Use this space to brainstorm different decisionmakers who you could write to, and why. For 
example, if you’re writing about local education issues, you might write to a member of your school board. If you 

want to see state-level legislation passed, your state senator or governor might be the right choice. 

 

Decisionmaker name and position: __________________________________________________________________ 

 

What power do they hold in relation to this issue? __________________________________________________ 

 

_________________________________________________________________________________________________________ 

 

Decisionmaker name and position: __________________________________________________________________ 

 

What power do they hold in relation to this issue? __________________________________________________ 

 

_________________________________________________________________________________________________________ 

 

Decisionmaker name and position: __________________________________________________________________ 

 

What power do they hold in relation to this issue? __________________________________________________ 

 

_________________________________________________________________________________________________________ 

 

 
 
 
 
 
 
 



 
 

Step 6: Write Your Letter 
  

Salutation (Dear ______,) - include the name of the decisionmaker 

  
  

Paragraph I: Short summary of a global issue 
●​ What issue do you want the decisionmaker to address? 

●​ Why is this issue important globally? (Remember to cite evidence from the Pulitzer 

Center-supported story! You can use additional sources to find evidence, too.) 

  

  

  

  

  

  

 

Paragraph II: Why is this issue important to your local community, and/or to you personally? 

  

  

  

  

  

  

  

Paragraph III: Proposed action 
●​ Why are you writing to this person? What power and/or responsibility do they have? 

●​ What do you want them to do? Offer a solution, and cite evidence that your solution will 

be effective. 

  

  

  

  

  

  



 
 

Closing and signature 

  

  

  

 
The Pulitzer Center wants to read your letter! Remember to enter Local Letters for Global Change by 
November 14, 2025 using the entry form on this page for the chance to win cash prizes and publication. 
Please also consider sending your letter directly to the decisionmaker you chose. Your words hold power. 

http://pulitzercenter.org/localletters

